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Program Review Team 
 

Project Team Name  Commitment & 
Requirements 

Expectation Lead or PM Time Req 

Program Review Team hours broken across 
2 conference calls 

 Review current 
programming, 
suggest elimination 
and addition of 
programs 

No pm 

 
Statement of Work: The Program Review Team is expected to review the existing programming, 
eliminate programs that are no longer relevant and suggest new programs that will bring value to the 
collegiate membership. 
 
Time Commitment:  The commitment to this team is 3 hours broken across 2 conference calls. 
 
Communication/Reporting:  The Chapter Management Services Coordinator will schedule 2 conference 
calls with the group.  The result of the calls will be a listing of programs which are needed and those to 
eliminate. 
 
 


