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Extension Research Team 
 

Project Team Name  Commitment & 
Requirements 

Expectation Lead or PM Time Req 

Research Team 1 Year  
8 hours a month 

 Research potential 
expansion 
opportunities 
presented in the 
NPC bulletin 

 Provide 
recommendation 
on application 

8 hours a month 

 
Statement of Work: The team is to review the monthly bulletin published by the National Panhellenic 
Conference and research the viable opportunities for DPhiE. Research may include exploratory visits to 
the campus.  After research is complete, the team makes a recommendation to the C&ES Coordinator 
on whether or not to submit a package. 
 
Time Commitment: This team requires an 8 hour a month commitment by both the Project Manager and 
the team members.  It is a 1 year commitment. 
 
Communication/Reporting:  The Expansion Research Team is an internal team that provides feedback 
and recommendations to the Colony & Extension Services Coordinator(C&ES Coordinator) as to which 
expansion opportunities best fit the sorority.   
 


