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Colony Program Team 
 

Project Team Name  Commitment & 
Requirements 

Expectation Lead or PM Time Req 

Colony Program Team 3 months 
8 hours a month 

 Review and revise 
the current colony 
program 

10 hours a month 

 
Colony Program Team 
Statement of Work:  This team is a short-term assignment to review and revise the colony program to 
suit the needs of today’s collegian and Delta Phi Epsilon.   
 
Time Commitment: The commitment is short by intensive.  The requirement is 8 hours a month for 3 
months with 2 conference calls a month.  The Project Manager requirement is 10 hours a month for 3 
months with 3 conference calls a month. 
 
Communication/Reporting:  The conclusion of this project is a revised written colony program. 
   
 


