I believe membership in Delta Phi Epsilon is a privilege; therefore, it is my responsibility to challenge myself and my sisters to uphold these sorority expectations and will confront those who violate them.

What role does accountability play in sorority membership?

“Delta Phi Epsilon develops a social consciousness and a commitment to think and act for the greater good.  We assure continuous development and achievement for women by embracing our founding principles of Justice, Sisterhood, and Love.” (Mission Statement, 2003)  It is with Dedication to our founding principles, Pride in association, and, above all, a commitment to Excellence in all that we do, that the sisters of Delta Phi Epsilon continue to live out the dream of our Founders:  Dorothy Cohen Schwartzman, Ida Bienstock Landau, Minna Goldsmith Mahler, Eva Effron Robin, and Sylvia Steierman Cohn.  

Delta Phi Epsilon members are dedicated… dedicated to the principles and ideals of our Founders, of our chapter, and of our International Organization.  Members are dedicated to the Standards of Excellence and to the sorority’s programs and conventions.  They are dedicated to maintaining friendships with other women who espouse similar values.  Most importantly, members are dedicated to their own personal development: to developing a set of guiding values and principles, to developing life goals and the skills to attain them, and to developing their own self-esteem, confidence, and self-worth.  Dedication to all endeavors, be they academic, personal, community and philanthropic, professional, or family-related is an important quality of a Delta Phi Epsilon woman.

Delta Phi Epsilon members have pride… pride in themselves and in their chapter.   Sisters are proud to wear their letters, proud to promote their events on campus and in the community, and proud to support Delta Phi Epsilon internationally.  Chapter members share their pride with other women at recruitment events.  Pride, itself, means taking care of one’s self.  Dedication and Pride go hand in hand.  A sister of Delta Phi Epsilon is proud of her values, goals, achievements, and those things to which she dedicates her time and energy.  She makes pride known through the way she lives her life and through our motto Esse Quam Videri: “To be rather than to seem to be,” not through boastfulness.

Delta Phi Epsilon members excel… they excel in academics, in being campus and chapter leaders, and in receiving positive recognition among Greek life on campus.  Chapter members strive to be the best they can be, both individually and as a team.  Individual excellence is the result of dedication to one’s principles and to living them daily with confidence and pride.  Sisters of Delta Phi Epsilon are dedicated to their personal, academic, professional, and philanthropic pursuits, and when one is dedicated, excellence is achieved.

Delta Phi Epsilon aims to develop women who believe in Dedication, Pride, and Excellence in all aspects of their lives, and who hold these three concepts as core personal values.  The foundation of Delta Phi Epsilon is built on the bonds of sisterhood, pride in the sorority, and support for one another.  Not only did our Founders create a sisterhood based on Justice, Sisterhood, and Love, but they also had a vision of Dedication, Pride, and Excellence.   

What does it mean to be an accountable and responsible sister of Delta Phi Epsilon?

Being an accountable and responsible member of Delta Phi Epsilon involves many facets.  Sorority members and chapters are accountable and responsible for all their actions.  The following is a summarized list of what it means to be a responsible sorority member.
· Academic Achievement - maintain a cumulative grade point average of 2.25 or higher on a 4.0 grading scale. 

· Alcohol Awareness, Liability, and Risk Management – sign and follow the Delta Phi Epsilon International Alcohol, Hazing, and Risk Management Policy.  
· Financial Responsibility - pay all invoices and dues on time. 

· Housing (if applicable) - live in the house until it is full.  

· New Member Education - abide by Delta Phi Epsilon policies regarding hazing and positive membership education.  

· Community Service and Philanthropy - participate in, minimally, one community service activity (non-fundraising) each semester or term.  At least once per academic year, participate in philanthropic activities to include education and/or fundraising for The Cystic Fibrosis Foundation and Anorexia Nervosa and Associated Disorders.  Lastly, participate in fundraising activities for the Delta Phi Epsilon Educational Foundation.  

· Chapter Management - attend regular weekly meetings during the academic year to discuss business for the week.  Submit any necessary paperwork or reports.  

What does it mean to challenge?  How can you challenge sisters?

Challenging a sister means encouraging her to determine her benchmark in life, and then supporting her in surpassing her previous abilities.  You can help her to determine her potential and make steps to meet and surpass that potential.  Goal-setting is necessary for success in any area of life, but goals need to regularly be “re-set” to achieve success. You can challenge a sister by encouraging her to complete her 21 Pearls, maintain and exceed the Standards of Excellence, take on leadership roles with commitment, be a sister in good standing, lead by example through modeling the way and give positive affirmations to those members who are fulfilling their obligation to Delta Phi Epsilon.

How do you deal with sisters who are not being accountable and responsible to their oath?

Membership is a privilege; women who are not meeting our expectations and are not accountable for their membership should be brought to Standards Board.  It is important for our organization to maintain our reputation and hold women to living the precepts our Founders had envisioned. It is through living these precepts that we have sustained and flourished over the past 87 years, therefore, in order to continue to solidify the future of your chapter, the International Organization and our sisterhood, we must address those sisters who are not upholding the standards and Expectations of Membership within Delta Phi Epsilon.

I believe in the founding values of the Delta Phi Epsilon Sorority; therefore, it is my responsibility to accept the moral obligation to live within the precepts of Justice, Sisterhood, and Love, and to be authentic by living our motto Esse Quam Videri: “To be rather than to seem to be.” 

What does our motto Esse Quam Videri: “To be rather than to seem to be” mean?

Esse Quam Videri: “To be rather than to seem to be.”  What does our motto really mean? It seems simple enough; To Be Rather Than To Seem To Be: do not be fake, do not change who you are, and be genuine.  It is essential that we must understand this for it is the very essence of our sisterhood.  Below is an excerpt from the classic tale Velveteen Rabbit that may help you understand the true meaning of our motto.

There once was a velveteen rabbit and in the beginning he was really splendid.  He was fat and bunchy, as a rabbit should be; his coat was spotted brown and white, he had real thread whiskers, and his ears were lined with pink sateen… For a long time he lived in the cupboard or on the nursery floor, and no one thought very much about him.  He was naturally shy, and being made of only velveteen, some of the more expensive toys quite snubbed him… The poor little rabbit was made to feel himself very insignificant and commonplace, and the only person who was kind to him at all was the skin horse.  The skin horse had lived longer in the nursery than any of the others.  He was wise, for he had seen a long succession of mechanical toys arrive to boast and swagger, and by-and-by break their mainsprings and pass away, and he knew they were only toys and would never turn into anything else… “What is REAL?” asked the rabbit one day.  “Does it mean having things buzz inside you and a stick-out handle?”  “REAL isn’t how you are made,” said the skin horse.  “It is a thing that happens to you.”

You see, our motto, “To be rather than to seem to be” is about being REAL.  It is about being, not seeming to be.  Don’t pretend to be one thing when you actually are another.  In the November 2000 issue of SELF magazine (page 34), Jewel, shares one of the rules she lives by: “to live a true-to-yourself life, to be honest and courageous, and know that good things will follow out of that.”  Jewel’s words relate to our motto; if each of us lives each day being true to ourselves - and being honest and courageous, only good things can follow.  We will then truly be the sisters our Founders envisioned each of us to be.

We must align our actions with our words.  If we are going to represent ourselves as a sorority that can assist members in becoming successful, provide lifelong friends, provide an opportunity for self-development, and make available an enriching college experience, then reality must match the picture we are painting.  We must be REAL. 

We are NOT REAL if:

· We say that we value sisterhood, yet ignore sisters with problems, we are NOT REAL.

· We say that we provide social skills and opportunities for enjoyment, yet ignore risk management policies, condone binge drinking, or put our sisters in unsafe social situations in which sexual assaults are more likely to occur, we are NOT REAL.

· We say that we value community service and philanthropy, yet do not provide valuable, meaningful service opportunities to our members or emphasize our international philanthropies, we are NOT REAL.

· We say that scholarship is important, then plan too many activities and place too many time expectations on our members so that their academics suffer, we are NOT REAL.

· We say that we provide opportunities for self-development for individuals to be successful and become better people, then we haze, encourage members to participate in risky behaviors such as underage drinking, or do not provide a safe environment for parties, we are NOT REAL.

We are REAL if:

· We value sisterhood by being a true friend to every sister, we are REAL.

· We make wise choices about social engagements and take advantage of workshop sessions such as this to build on our own personal skills, we are REAL.

· We participate in meaningful service and philanthropic work, we are REAL.

· When academics come first on our priority list, we are REAL.

· We live our lives as “our very best selves” every single day and encourage those around us to do the same, we are REAL.

How can you be committed to the principle Justice?

Our Founders were committed to Justice – living a just life; not discriminating against others for any reason (thus why we are built upon the foundation of being a non-sectarian sorority); sharing our true selves with each other; and maintaining a commitment to the good of the community and the world.  

How can you be committed to the principle Sisterhood?

Our Founders were committed to Sisterhood – friendships and camaraderie “Sorority” itself provides; true sisterhood based on each sister sharing herself and her talents; sisterly commitment to support each other in personal, academic, and professional development; and fun and caring relationships close friendships bring to one’s life.

How can you be committed to the principle Love?
Our Founders were committed to Love – love of each other as sisters; love of our community and working toward the betterment of it; love of acquiring knowledge in a variety of settings; and love of life in general and living life to its fullest.

Each sister needs to examine these three principles of Delta Phi Epsilon and should have these three principles as anchors throughout her life.  As sisters of Delta Phi Epsilon, we took an oath of sisterhood to integrate these principles into the core values of our lives.  This is what sets us apart as sisters of Delta Phi Epsilon instead of individuals or sisters of another sorority. 

I believe that Ritual is the cornerstone of our heritage; therefore, it is my responsibility to embrace the significance and honor the solemnity of our Ritual and incorporate its spirit into my daily life.

Why do you think we embrace the significance of our Ritual?

Ritual is the reverence created by our founding members over 87 years ago as the embodiment of our organization.  All Greeks are founded on scholarship, development, and leadership.  The one thing that separates us from the other Greek organizations is our Ritual. Therefore one must embody the principles on which we were founded.  Our Founders outlined their insightful vision that has created our legacy.  Our principles are timeless concepts that provide a legacy for young women to enhance their lives, therefore, when you participate in Ritual you should strive to arrive at Ritual mindful of the significance and honor of the words offered by our Founders.

Ritual exists in two realms: practice and performance.  Practice is defined as incorporating the precepts into our daily lives.  Each sister must determine what that means in her life.  It is your responsibility to seek out ways of honoring the foundations of our organization.  Performance means focusing on the event that is about to occur and the words of our Founders that you are about to hear, wearing your sisterhood badge and dressing appropriately, respecting the atmosphere of the room, solemnity and reverence (no talking or laughing), and taking time to mentally prepare.  Both practice and performance are essential in the continued honoring of our Founders and the legacy they have created for us to embody.

I believe that my personal actions reflect on the reputation and campus image of my sisters, my chapter, the International Sorority, and the Greek community; therefore, it is my responsibility to strive to have a positive influence on members of my chapter and those persons with whom I interact.

How can you be a positive influence on your chapter?

Membership in Delta Phi Epsilon forever links your name to our organization.  Once you take your oath of sisterhood, you affiliate with our organization for better or for worse.  Your choices, actions, and words reflect on Delta Phi Epsilon, as will the organizations’ and sisters’ reflect on you. 

When am I an individual, and when am I a DPhiE?  The answer is easy: you are always a DPhiE.  Think before you act and use your values and principles as your personal life map, and you will navigate through life knowing you are on course.  The words you choose to speak, your personal appearance, the attitude you choose to portray – all of these reflect back on our sisterhood and provide an “image” of Delta Phi Epsilon to those around you.

A basic guideline to make sure you are a positive influence on your sisters is to follow the sorority, university/college, and Panhellenic constitutions, by-laws, and policies.  Keep the sanctity of our organization by not divulging private information, chapter operations, or Ritual.  Uphold our values and principles and incorporate them into your daily lives and by being a sister and a friend.  We understand that relationships within a chapter will develop on different levels.  Some sisters will be closer to one another than others by the sheer nature of the group’s size; however, the bottom line is that we are all sisters and we must take care of one another.  So, what does it mean to be a sister?  It means being a friend regardless of your relationship, helping out a sister who needs assistance, listening, and showing compassion and patience when it is required.  Lastly, being a positive influence means following the golden rule “Do unto others, as you would want done unto you.”  Do not let petty discrepancies drive a wedge into your sisterhood.  Our Founders provided us with the vision and guidance to prevail above occasional chapter hardships.  They provided us the foundation to build a lasting tie, a bond of eternal sisterhood that will enable us to succeed.  This, in itself, sets us apart from other organizations. 

As a chapter, you can enhance your reputation by setting goals on a regular basis and using them as a guide for success.  Work towards accomplishing the criteria to become nominated for campus, Panhellenic, and International Sorority awards and recognition.  Hold events and activities that align with our values and principles.  Review the constitution, by-laws, and policies of the sorority, university/college, and Panhellenic on a regular basis with sisters.  Show your Panhellenic and inter-fraternal spirit by hosting events with other Greek organizations.  Extend that spirit to other campus and community groups as well.  


What are ways that a sister can hurt your reputation and image?

If the activity or event is something that makes any chapter sister feel uncomfortable, embarrassed, or ashamed, then chances are, this activity is hurting the reputation and image of your organization and should be stopped immediately.  Examples of inappropriate behavior include, but are not limited to: alcohol abuse, substance abuse, poor academics, underground parties, drinking in letters, disheveled appearance, violating sorority, university/college, or Panhellenic’s constitution, by-laws, or policies, and “behavior unbecoming of a soror.”

What are the ramifications/sanctions to a sister who participates in behavior that reflects a negative reputation or image upon Delta Phi Epsilon?

Delta Phi Epsilon has established a process for addressing sister’s circumstances that may arise.  The Member at Large (MAL) is the elected Leadership Team member who facilitates issues that arise amongst sisters and that need to be addressed by the chapter.  Certain circumstances require the MAL work with the sister individually; however, in most cases, the Standards Board is ask to have an impartial meeting to determine the behavior in question and its appropriateness.  The chapter Standards Board consists of 3, 5, or 7 chapter women who have been appointed to the board by the MAL and the Chapter Advisor based on their high moral character and their qualities of being fair and just.  Often, the Standards Board is composed of sisters of different ages or academic years to offer a wide variety of perspectives to collectively determine the best course of action.  Any sanctions or ramifications dispersed are based on the particular Standards Board case in question.  Sanctions and ramifications can include community/campus service, facilitating a workshop, attending a seminar on a relevant topic, etc; however, they can also result in a probationary status or in extreme cases a recommendation to the International Governing Board for disaffiliation of the member from our organization.  Your local Chapter Advisor is a resource to guide you.  Additionally, your chapter has a team of alumnae volunteers known as your International Regional Team, who are available to assist you and your chapter.  Delta Phi Epsilon believes that sanctions are imposed not as a punishment, but as an opportunity for a sister to learn and grow from the experience.  Part of our obligation to our sisterhood is to help one another through our life experiences and to develop and grow from each of them.    

Commentary to facilitator: This is an opportunity to review your chapter’s Standards Board.  Explain who the members of the board are and how they are chosen.  In addition, make sure members understand that Standards Board is also used for positive recognition; give examples of actions that are worthy of positive recognition.  This is an opportunity to pronounce positive behaviors of sisters, as well as foster what is not acceptable.  

How can you go about helping a sister or a new member who is having a negative impact on the chapter?  

The concept of being a positive influence is asking you to live by your moral principles and ethics, and to make decisions that uphold the sanctity of our organization.  The first way you can assist is by being a role model to other sisters and new members.  You can also help sisters by talking to them about behavior that may be perceived as “behavior unbecoming of a soror;” however, never make accusations.  You must approach a sister in a non-threatening way to gain her trust and respect, just as you would expect if a sister felt the need to share a concern with you.  Confront the behavior, not the person.  Often, individuals do not recognize how their behavior is destructive to themselves or, the impact it has on the chapter.  Merely having a conversation may enlighten the sister to her actions, and provide her with additional options of achieving her goals in a more positive manner.  Encourage the sister to set up an action plan to improve (i.e. if we are discussing poor academics, set up a plan to meet with professors, attend a time management seminar, and go to the tutoring center).  If a woman needs professional intervention, help direct her to someone who can be of assistance.   As a member in our sisterhood, you may feel hesitant or unequipped to help a sister in need or address a situation.  Your local chapter advisor is a resource to guide you.  Additionally, your chapter has a team of alumnae volunteers known as your International Regional Team, who are available to assist you and your chapter.

How can one sister’s actions affect a group of women?

Not only are our behaviors linked to our chapter, but they also ripple into the Greek community, in general.  Once a chapter or chapter member participates in a questionable activity, it is then linked to the Greek community.  Often, Greeks are categorized as one.  Most chapters will be consistent contributors to the campus and community; however, one organization may have a wild party that will stigmatize all Greek organizations.  Unfortunately, the old wise phrase “one rotten apple spoils the whole bunch” will often categorize the Greek community after a negative public relations event.  It is, therefore, our responsibility to make sure our sisters are educated and encouraged to be active participators in their campus and community.  Furthermore, when situations arise, they must be addressed immediately in a constructive manner for the benefit of the sister, as well as for the sorority and the Greek community.

I believe that academic achievement and accomplishments should be the primary concern of all students; therefore, I will pursue educational excellence.

How can you excel academically?

· Attend class regularly.

· Participate in study hours.

· Visit and know where campus resources are or can be attained.

· Avoid procrastination.

· Participate in a mentoring program as a mentor or mentee.

· Implement time management skills.

· Familiarize yourself with library hours and computer center hours.

· Schedule meetings with professors for consultation.

· Take advantage of campus academic programs and seminars.

· Set goals for yourself academically to continually challenge your academic growth.

· Schedule a visit at career services to discuss your future academic and career options.

· Cultivate skills for interviewing and resume writing.

· Connect with a faculty member, university advisor, or other administration member in a mentoring relationship.  They can provide valuable guidance, resources, and support during your academic program.

Academics are your first priority; it is why you are attending your chosen institution.  You cannot be an asset to Delta Phi Epsilon unless you are strong academically and maintain the required grades set by our International Organization and by your university/college.  Membership is only viable as long as you are an active student and in good standing.  

An additional way to excel academically is to explore new personal developmental opportunities by joining clubs, organizations, honor societies, and areas of interest to enhance your growth.  Participating in extracurricular educational activities enhances life after school.

Commentary to facilitator: This is an opportunity to review with members the academic standards set forth by both the International Organization and your university/college.  In addition, you may want to invite your Vice President Academic Affairs to discuss resources on campus, and any programs and activities in which your chapter participates or sponsors.

I believe that learning is a lifelong endeavor; therefore, it is my responsibility to commit to my personal and leadership development through living the Five S’s: Self, Scholarship, Sisterhood, Social, and Service.

What is the PEARL Program? 

Throughout membership, the PEARL Program evolves.  First, you were introduced to the program as a new member during your six-week New Member Orientation period.  During that time, you became very familiar with the concepts of the Five S’s, their meaning, and suggestions of how you could fulfill your Pearls.  Part of your New Member Orientation was to participate in 10 Pearl activities; this allowed you to begin understanding how to incorporate the Five S’s into your daily life.  After your initiation, you started participating in the PEARL Program as a sister, where it is your responsibility to participate in 20 Pearl activities during the academic year, in addition to your Personal Development Pearl (PDP), thus completing your 21 Pearls.  Through participation in the PEARL Program, each sister has the opportunity to explore her own individual journey by investigating personal pursuits, in addition to participating in organization and group events.  Your journey will continue as an alumna, as membership is for a lifetime. 

Why do we want to commit to personal and leadership development?

One of the goals of Delta Phi Epsilon Sorority is to provide for you positive experiences that promote personal growth, develop a caring and supportive environment, and encourage service to the community and society.  By enhancing your talents, strengths, and skills, you will be prepared to contribute as a member of our sisterhood and in the world around you.  Participating in chapter activities and leadership positions will give you an opportunity to test your ideas and abilities, which will lead to the meeting of personal and professional challenges throughout your life.  

Each Pearl should challenge you to participate in activities for the betterment of yourself.  By participating in the Five S’s, you are exposed to many aspects of your environment, both on your campus and in your community.  Pearls encourage you to challenge your physical, emotional, and personal development; focus on your academic, career, and lifestyle skills and planning; learn organizational knowledge and skills; strengthen your communication, leadership, and social development; and increase your awareness and involvement in the community and society. Participating in these types of activities will contribute to your growth and development, and provide you with a life experience no other organization can offer.  
Activity: List out the Five S’s and ask members how they fulfilled these aspects of their life, either in high school or during their collegiate experience.  List on newsprint all of the activities that the members shared.  After you complete the first portion of the activity, talk about the Five S’s as they relate to the PEARL Program.  Use the Academic Resource Planner, New Member Orientation Manual, and commentary provided for assistance.  Think back on ways that you personally, and also your sisters, have developed and challenged yourselves to improve your personal leadership skills.  After you discuss each “S” in detail, go back to the list you compiled of the activities the members have participated in and determine which “S” their activity would fall under.  This exercise demonstrates that most events/activities that you participate in qualify as an “S” and contribute to your lifelong development.  

I believe that one should aspire to live up to the highest standards and ideals of sorority membership; therefore, it is my responsibility to abide by the Constitution, By-laws, and Policies of the Delta Phi Epsilon Sorority.

Why do you think standards are established for organizations, specifically Delta Phi Epsilon?

Standards are established to encourage us to challenge ourselves as women and to live up to the highest principles while striving for excellence. Standards are often referred to as “benchmarks,” so that individuals and organizations understand the foundation that they were formed upon, allowing them to succeed at life’s challenges and organizational endeavors.    

Delta Phi Epsilon has created the Standards of Excellence document that serves as a guideline to assist chapters in excelling in the major components of sorority life and providing their chapter a foundation for a viable future.  The Standards of Excellence address principles such as chapter management, recruitment, housing, academic achievement, attendance at conventions and conferences, financial responsibility, alcohol awareness, liability and risk management, positive new member programs, and service to the community and to our philanthropies.  Each Delta Phi Epsilon chapter is expected to use the Standards of Excellence as a benchmark for success, with the objective of meeting and exceeding those standards to assist in achieving chapter goals, and ultimately providing a positive sorority experience for members. 

Commentary to facilitator: This is an opportunity to review the Standards of Excellence document with members.  


Why are policies established?

Delta Phi Epsilon Policies have evolved over the years as a response to societal circumstances; they have been created to ensure the personal welfare of our members and the legacy of our sorority.  Rules and regulations are not designed to hinder your collegiate experience, but to provide guidelines to enhance sorority life.  They have been established for the personal welfare of our women.  Examples of Delta Phi Epsilon Policies include the Risk Management and Alcohol Policy, Recruit to Total Policy, Academic Grading Policy, Wearing of Letters Policy, and Sexual Harassment/Human Dignity Policy, just to name a few. Delta Phi Epsilon Policies are implemented through the International Governing Board.

Commentary to facilitator: This is an opportunity to review International External Policy Manual with members.  


Who creates Delta Phi Epsilon’s International and local Constitution & By-laws?

Collegians vote on proposed amendments to Delta Phi Epsilon’s International Constitution and By-laws.  Most sorority business takes place at the biennial Convention during Grand Chapter sessions.  Prior to Convention, delegates are provided with history on the proposed amendments to share with the chapter in an effort to determine a collective chapter response.  During the Grand Chapter sessions, amendments to the International Constitution and By-laws are proposed in front of the voting delegation that is composed of one official delegate per chapter.  A period of questions and answers is conducted, and then, official chapter delegates render their decision on behalf of their local chapter.  Amendments need a ¾ approval to be implemented.  If an amendment does not pass, a team can be assembled to review the proposed amendment and offer the delegation a revised amendment for approval.  If a Constitutional change needs to occur during the biennium and cannot take place at a biennial Grand Chapter session during Convention, a mail vote is conducted.  A chapter must be in good standing with the International Organization to have voting privileges.

Commentary to facilitator: This is an opportunity to review the International Constitution & By-laws, with members.  

Unlike International Constitutional changes, chapter members vote on local Constitution and By-laws amendments.  However, the International Constitution and By-laws supercede local Constitution and By-laws where discrepancies arise.  In addition, your local Constitution and By-laws must reflect any state or federal laws; specifically, they must reflect the proper laws referring to alcohol use and hazing.  Local Constitution and By-laws reflect the uniqueness of individual chapters.  All local Constitutions and By-laws are approved by the International Governance Specialist and kept on file at the International Headquarters.

Commentary to facilitator: This is an opportunity to review your local Constitution & By-laws, with members.  


What are additional Constitutions and By-laws that may govern your chapter?

Each Delta Phi Epsilon chapter is part of a Greek community on their respective campuses; within that community, additional Constitutions and By-laws may exist.  It is important for chapter officers to be advised of university/college, Panhellenic, or Greek Council rules and regulations that govern your campus.  If discrepancies arise between your campus guidelines and the International Constitution and By-laws and the policies set forth by our International Governing Board, please contact the International Headquarters. 

Commentary to facilitator: This is an opportunity to review university/college, Panhellenic, or Greek Council regulations with members.  

I believe in upholding the integrity of the Delta Phi Epsilon Sorority and my local chapter; therefore, it is my responsibility to respect the sanctity of chapter privacy and not divulge information regarding Ritual and sorority business.

How do you believe that you can uphold the sanctity and integrity of our organization?

Ritual is never shared with non-members.  It is then your responsibility, by taking the oath of Delta Phi Epsilon, to keep those sacred concepts within your heart and to share them only with fellow sisters.   Although we expect you to incorporate our Ritual into the fabric of your life, the precepts of Justice, Sisterhood, and Love, and the explanation of those precepts are sacred information not to be shared with non-members.


What information should not be shared outside of chapter confines?

Just as Ritual is sacred and should not be shared to non-members, it is also imperative to respect the sanctity of chapter operations using discretion to determine what is appropriate to share.  Many chapter discussions and decisions, members’ personal lives, elections, and voting are examples of topics not to be shared outside of the chapter.

Do not share information with roommates or non-members of Delta Phi Epsilon.  Just as true siblings have disagreements, disagreements may arise among chapter sisters and, although sometimes frustrating, it is imperative that you deal with those frustrations within the chapter confines.  Occasional chapter turmoil shared outside of chapter confines does not portray a positive image.

 I believe, as a non-profit corporation, that Delta Phi Epsilon relies on the established dues and fees paid by its members to support the general operations of the sorority; therefore, it is my responsibility to meet all financial obligations of my local chapter and the International Organization in a timely and consistent manner.

What dues and fees does each member pay to your local chapter?

Commentary to facilitator: This is an opportunity to review your local chapter budget with your members.  It is imperative to explain to members how your financial operations work, where money is spent, how the dues and fees are collected, and the repercussions of not paying the appropriate fees to the local chapter in a timely and consistent manner.

What is the importance of paying fees on time?  If each member does not uphold her financial responsibility, how can this impact your chapter?

By not collecting the projected income, chapter operations will come to a halt; therefore, it impacts scheduling of chapter events such as formals, socials, and sisterhood activities. In addition, it prevents your chapter from paying dues and fees to the International Organization and university.  Upon joining Delta Phi Epsilon, you signed a Financial Responsibility Form that states you will be responsible for paying dues and fees in a timely manner.  It is imperative to hold one another accountable to sustain the financial stability of the local chapter to function, which in turn, sustains our international bond of sisterhood.  Adhering to payment plans, paying dues on time, and holding sisters accountable are essential to participating in and implementing chapter operations. 

How is the International Organization impacted when a chapter does not pay its fees in a timely manner?

Delta Phi Epsilon Sorority is a nonprofit corporation.  As is the case with all inter/national Greek organizations, once the first chapter was founded and the organization began to expand to other campuses, a board or staff was needed to manage the interconnections of the organization.  In the early years, the sorority was held together by alumnae volunteers and one paid staff member.  As the sorority has grown, and times and needs have changed, a headquarters was established and paid staff persons were hired to manage the business of the sorority.  Dues and fees paid by local chapters fund the operations of the headquarters facility and staff.  Their direct responsibility to provide services, resources, and programs for the collegiate and alumnae chapters of Delta Phi Epsilon.  Dues and fees do no create a profit for the organization; dues and fees are rendered at amounts necessary for the functioning of the International Organization.  When dues and fees are not paid in a timely manner, the financial stability of the sorority as a whole is placed in jeopardy.  

I believe that if chapter housing is available, maintaining that property is important to the success of my chapter; therefore, it is my responsibility to live in chapter housing for the duration of my collegiate membership or until which time the property is filled to capacity.

If a chapter house is not filled to capacity, what are the potential ramifications?

One of the potential ramifications of a house not being filled to capacity is the inability to meet financial obligations to operate the housing unit.  What does this mean?  This means that by not having a full house you will jeopardize effective house management, house maintenance, hiring of house employees, and the ability to retain the housing unit.  By not staying competitive on a campus where chapter housing is the norm, a chapter may encounter recruitment issues, which in turn may result in your chapter being unable to leave the legacy of Delta Phi Epsilon on your campus. 


Why is it imperative to respect chapter housing rules and regulations?

It is imperative to respect chapter housing provided to members.  The number one priority of all members is academic success; therefore, it is important to provide a positive living environment that remains clean and quiet through the respect of quiet hours and house rules.

Chapter housing is a representation of your organization; therefore, how you treat your house is indicative of how you treat the organization (not cleaning up after yourself, disrespect of house rules, smoking on property, etc.).  Your house is a public symbol on display, and any disrespect, such as the property being unkempt, which is visible to non-members is a reflection of your lack of devotion to Delta Phi Epsilon’s standards and ideals.  It is your responsibility to not only make sure you uphold the established standards, but that your fellow sisters uphold these standards as well. 

Each member should have pride to live in the house, as it enhances the sorority experience, allowing you to experience your membership on a different level by providing you the privilege that not all members have experienced.

Commentary to facilitator: This is an opportunity to review house rules, the International Housing Policy, and local room-selection procedures.

I believe that all people have individual talents and worth that make them unique and valuable to humanity; therefore, it is my responsibility to demonstrate self-respect and respect of others by considering diverse perspectives and neither abusing nor tolerating the abuse of others mentally, physically, or verbally.


What does self-respect mean?

As defined in the Second Edition, New World Dictionary (1978), self-respect (n.) is “proper respect for oneself and one’s worth as a person.”  A guide to follow is the golden rule of “do unto others, as you wish to be done unto you.”  Do not tolerate anything that makes you or others feel uncomfortable mentally, physically, or verbally.  

Live our principle of Justice: living a just life; not to discriminate against others for any reason (thus why we were built upon the foundation of being a non-sectarian sorority); sharing our true selves with each other; and maintaining a commitment to the good of the community and the world.  

What does it mean to be a non-sectarian sorority?  

Non-sectarian means not being confined or affiliated with any specific religion, race, creed, etc.  Delta Phi Epsilon’s Founders made it clear that all were welcomed into our organization.  During the early 19th century, many Greek organizations were founded based upon religious affiliation or affiliation to another organization - like the army during the Civil War, Daughters of the Revolution, etc.  These organizations limited the opportunity of membership from the general collegiate population.  Our Founders had a vision that would allow all those willing to be contributing members to the campus and community, and who were willing to live by our established precepts to join the Delta Phi Epsilon Sorority.  Today, we continue to build our sisterhood upon the foundation of being non-sectarian by opening our doors to all quality women looking to enhance their collegiate life by being a part of the sorority experience.


What are ways in which you can demonstrate respect to yourself?  To others?  

Treat yourself with respect.  Do not abuse your body through eating disorders, abuse of alcohol or illegal substances, etc. Work on maintaining a positive self-image, and participating in activities that strengthen your self-esteem.  Furthermore, do not let family members, significant others, or friends take advantage of you through violence or other anguishing means mentally, physically, or verbally.

You can respect others by listening and hearing their views and perspectives.  You may not always agree, but you can agree to disagree.  In today’s society, we be must be accepting of those around us.  Our society is made up of many religions, races, creeds, and lifestyles.  We must learn to live in harmony with those around us by being compassionate, patient, and accepting.  Be open-minded to the world around you, and life will be a more pleasurable experience where you will continue to grow and develop by the wealth of knowledge to which you expose yourself.

How do cultural differences impact a group of sorority women?  What can we do to stay exposed to cultural difference?

Our campuses, communities, and society are comprised of people with a wide variety of beliefs and different ethnicities, religions, sexual orientations, family backgrounds, socioeconomic backgrounds, and educational backgrounds. The fundamental importance is that we demonstrate respect toward these people and appreciate and grow from the valuable lessons they can contribute to our life experiences.

· Attend cultural diversity day or events on campus that represent groups and organizations different than your own. 

· Offer to bring in a NALFO (National African American and Latino Fraternal organizations) advisor to speak.  Explore the availability of programming on campus. 

· Conduct a sensitivity workshop to understand various “lifestyles” and the challenges those groups encounter.  

· Co-sponsor an event with a diverse organization on your campus to educate attendees on a specific culture or lifestyle. 

· Have chapter members list cultures, organizations or cultural/societal issues about which they’d like to learn.  Explore specific opportunities to educate your members on these topics.

· Work with special needs students.  Take a tour of the campus with them to determine their obstacles and barriers.

· Invite foreign exchange students to talk about their country.  Focus on how women are treated or how their education system is different from the United States and Canada.

· Encourage your Panhellenic to host a reception for foreign exchange students at the beginning of the year so they can learn about the institution of fraternities and sororities.

What does it mean to neither abuse nor tolerate the abuse of others mentally, physically, or verbally?

Hazing is any conduct which subjects another person (whether physically, mentally, emotionally, or psychologically) to anything that may endanger, abuse, degrade, or intimidate the person as a condition of membership in an organization, regardless of the person’s consent to the activity.  Hazing is not permitted by Delta Phi Epsilon or any national Greek organization, is illegal in most states, and is against the student codes of conduct on most campuses.

Unfortunately, hazing is a tradition that has become a routine part of some college organizations, not just Greek organizations.  What began decades ago as “harmless” student pranks has become much more serious and can even be deadly.  Don’t accept hazing as part of your sorority experience, and don’t be tempted to haze other people (even if you were hazed yourself).

If you feel you are being hazed or you think other students are being hazed, talk to your chapter advisor or a regional team member.  It is incumbent upon each and every chapter, sister, new member, alumna, and advisor to prevent any form of hazing.  Each chapter must make a firm commitment to eliminate any form of hazing or undignified behavior that could be conceivably regarded as hazing.

Revised from Striving for Excellence, Hazing is Not an Acceptable Part of Fraternity/Sorority Life, 2002.  

Commentary to facilitator: This is an opportunity to review the International Alcohol, Hazing, Risk Management Policy with members.  

I believe that the continued strength and evolution of Delta Phi Epsilon depends upon the recruitment of new members to enhance our sisterhood; therefore, it is my responsibility to promote membership in Delta Phi Epsilon Sorority.

Membership is the lifeline to our survival.  It is imperative for us to protect the legacy of each and every chapter, as well as the International Organization.  We can only do this with your help and your positive representation of our sorority.  By promoting membership in Delta Phi Epsilon, you are leaving a legacy for your family and friends to follow, and encouraging the possibility that, one day, they may take the same oath that made you a member of Delta Phi Epsilon, providing all the benefits membership has to offer.

In what ways can you promote membership in Delta Phi Epsilon?  

· Talking to non-members in class, college, and home community about the benefits of membership and the positive experiences you have enjoyed.

· Wearing your sisterhood badge and letters regularly.

· Using discretion as to what is privileged information (keeping Ritual and certain issues and discussions within the chapter). 

· Participation in campus and community activities that reflect a positive image, such as local charity events and contributions, community service, and academic programming.

· Launching a public relations campaign that may include having articles printed in the university and local paper, press releases to members’ hometown newspapers, signs and posters, sponsoring campus and community events, etc.

· Attendance at recruitment events.

· Adhering to policies.

· Recruiting to Total to remain viable and competitive.

· Welcoming legacies into our organization.  A "legacy" is the sister (stepsister), daughter (stepdaughter), or granddaughter (step granddaughter) of a member of this sorority.  

· Encouraging membership in Delta Phi Epsilon, as well as supporting all NPC organizations and the strength of the Greek community.

· Recruiting quality membership, which means seeking out women who believe in Dedication, Pride, Excellence, as well as Justice, Sisterhood, and Love; and women who will uphold our values and traditions, and will contribute to the positive image of your local chapter and of our International Organization.

What specifically can you do on your campus to promote membership in Delta Phi Epsilon?

Delta Phi Epsilon believes it is important for our members to participate in a variety of clubs, organizations, activities on campus, including community service projects, sponsorship of speakers, participation in academic programming, holding a position on Panhellenic or on student government, attending sporting events, participating in intramural sports, or holding a job on campus.  It is important to recognize that your actions and words are a representation of our organization at all times, even when you are not participating in an official Delta Phi Epsilon function.  You are, at all times and in all places, a sister of Delta Phi Epsilon Sorority.  We encourage each sister to live by the principles of Justice, Sisterhood, and Love that our Founders provided as the foundation of our organization.  

Commentary to facilitator: This is an opportunity to review with members events, programs, and activities your chapter has individually or collectively participated in on campus that directly or indirectly promoted membership in Delta Phi Epsilon. 
What specifically can you do in your community to promote membership in Delta Phi Epsilon? 

Members of your chapter can attend town meetings, participate in community service projects, sponsor adopt a block, visit a nursing home, volunteer at a local hospital, or hold a job within the community. Again, it is important to recognize that your actions and words are a representation of our organization at all times.  Each sister is encouraged to live by the principles of Justice, Sisterhood, and Love that our Founders provided as the foundation of our organization.  

Commentary to facilitator: This is an opportunity to review with members community events, programs, and activities in which your chapter has individually or collectively participated, that directly or indirectly promoted membership in Delta Phi Epsilon. 

What specifically can you do during visits at home to promote membership in Delta Phi Epsilon?  

Members of your chapter can talk to friends in high school about the benefits of Greek life and Delta Phi Epsilon, send a press release to their local papers, and/or share membership experiences with friends and family.

Commentary to facilitator: This is an opportunity to review with members examples of how sisters have promoted membership in Delta Phi Epsilon at home. 

What specifically can you do within your chapter to promote membership in Delta Phi Epsilon?  

Promoting membership in Delta Phi Epsilon means that each and every member must uphold the standards and ideals that our organization has laid as the foundation for our sisterhood.  This means participating in meetings and events, paying dues on time, respecting each and every sister, keeping sisterhood information confidential, and not only participating in Ritual, but also preparing for and understanding the importance that Ritual plays in our organization that unfolds in our daily lives.  It also means upholding the oath of sisterhood through your interaction with other chapter members and through the way you choose to live your daily life.  You must remember that you are, at all times and in all places, a sister of Delta Phi Epsilon.  The words you choose to speak, your personal appearance, the attitude you choose to portray – all of these reflect back on our sisterhood and provide an “image” of Delta Phi Epsilon to those around you.

What specifically can your alumnae do to promote membership in Delta Phi Epsilon?

It is important to remember that membership in Delta Phi Epsilon is a lifetime commitment.  Encourage alumnae to continue to wear their sisterhood badge, attend chapter events (Ritual, homecoming, formal, community service events), volunteer for the local chapter or International Organization, or make donations to the local chapter or International Organization.  

I believe my sisterhood badge represents my eternal devotion to Delta Phi Epsilon; therefore, it is my responsibility to wear the badge with the utmost respect and pride.

On what occasions is it appropriate to wear your sisterhood badge?

· Formal meetings

· Founders’ Day

· Ritual

· National Panhellenic Badge Day

· Class, seminars

· Work

· Special occasions

· When dressed to pin

What is the appropriate dress attire when wearing your sisterhood badge?

The sisterhood badge is a symbol of devotion to Delta Phi Epsilon; therefore, one’s dress attire must match the respect we attribute to the oath we take during Initiation. One must use discretion when determining what is appropriate to wear when displaying your badge; therefore, dressing to pin is defined as wearing suits or blouses with skirts or slacks.  When wearing your sisterhood badge one must present yourself in the best possible image of the Delta Phi Epsilon Sorority.  

Your sisterhood badge is a positive way to initiate discussion of being a Greek woman and display commitment to the principles of Justice, Sisterhood, Love, as well as Dedication, Pride, Excellence.  The sisterhood badge should not be treated as an accessory to your wardrobe, but an action of consciously displaying your values to the public. 

When not dressed to pin, alternative options of displaying your devotion to the organization are through wearing bracelets, lavalieres, rings, pendants, etc.

I believe Delta Phi Epsilon is sisterhood for a lifetime and that my obligations will evolve as does my status with the organization; therefore, it is my responsibility to incorporate these expectations into my life as they fit as a new member, as an active collegian, and as an alumna member.

Commentary to facilitator: At this point, each member should have had the opportunity to explore        in-depth the Expectations of Membership of Delta Phi Epsilon.  It is now clear that belonging to Delta Phi Epsilon is a privilege, to be honored and respected, but also comes with accountability and responsibility.  At this time, you will want to make sure that all the Expectations of Membership are clearly understood.  If you believe you have encountered a member who is not willing to uphold the Expectations of Membership, have a conversation with her in regard to the concerns you may have.  It may very well be that you misinterpreted the woman during the discussion; however, make sure the woman is clear on the expectations and what our organization anticipates from her.  If you encounter a member not willing to uphold our Expectations of Membership, please call the International Director of Collegiate Development immediately to discuss the situation prior to Initiation.          

Activity: In an effort to bring the Expectations of Membership portion to a close, we believe it is important to hear how the members have interpreted these discussions and how it has impacted their lives thus far.  First, read through all of the Expectations of Membership and clarify any last questions.  Then, ask each member to express on paper what membership in this organization means to her.  Then, have each woman share what it means to be a Delta Phi Epsilon and living our Expectations of Membership, our values, and our principles of Justice, Sisterhood, and Love.  It should be inspiring to hear the goals and aspirations they have to contribute to your chapter and to recognize that they embrace the values and ideals of the Delta Phi Epsilon Sorority.       
